Light of Life Trust
Strategic Goals & Impact Targets (2025-2030)

Vision: To transform lives of underprivileged rural communities across India through
holistic interventions in education, healthcare, livelihoods, and environmental
sustainability, enabling equitable development and dignity for all.

1. Strategic Goal: Expand Pan-India Geographic Reach

Objective: Bring LOLT's programmes to marginalized, remote, and underserved
areas across India

Geographical Focus:

e Phase 1: 2025-2027 - Bihar, Jharkhand, Uttarakhand, Goa and Chattisgarh,
Karnataka, Telangana, Tamil Nadu

e Phase 2: 2027 — 2030 - Assam, Sikkim, Leh Ladakh, Himachal Pradesh
Impact Targets:
o Operational presence in 10+ new districts by 2030

« 50,000+ new beneficiaries reached across all programmes in expansion
states

e Forge 10+ grassroots partnerships with local NGOs, government bodies &
institutions

2. Education: Deepen and Expand the Anando Division

Objective: Support underprivileged children to complete education and pursue
higher studies or vocational paths

Initiatives:
e Launch Divisions, Anando and Jagruti depending on the need of the state
o Integrate digital learning hubs and mobile classrooms in remote regions
e Scale mentoring, career guidance and psychosocial support

Impact Targets:
e« Reach 50,000 children cumulatively by 2030

e Ensure 90% rural schools impart quality education



3. Healthcare: Expand Palliative & Primary Healthcare Access

Objective: Deliver quality primary healthcare to rural, aging, and terminally ill
populations through mobile and home-based models

Initiatives:
e Launch 5+ new Mobile Medical Units (MMUSs) in tribal and hilly belts
« Establish 2 Palliative Care Centres with outreach teams
Impact Targets:
« Reach 100,000 patients & caregivers through mobile health & palliative care
o Offer home-based care to end-stage patients
4. Livelihoods: Empower Rural Youth and Women through Skilling
Objective: Improve employability and income opportunities for rural populations
Initiatives:
e Setup 5 new skill development centres (esp. in South and Northeast India)
« Focus on digital literacy, entrepreneurship & job-oriented training
e Provide linkages to jobs, markets
Impact Targets:
e Train 15,000+ individuals by 2030
e Achieve 70%+ employment/self-employment post training
5. Environment: Upskill Farmers & Promote Environmental Sustainability

Objective: Promote sustainable farming practices, improve farmer income and
contribute to environmental regeneration

Initiatives:

« Train farmers in organic farming, agroforestry, water conservation

« Collaborate with state forest departments, CSR partners and agri universities
Impact Targets:

e Upskill 10,000+ farmers in sustainable agriculture by 2030

e« Plant and sustain 5 Lakh+ trees across LOLT intervention areas

6. Institutional Strengthening & Impact Measurement



Objective: Enhance internal systems, governance, transparency, and sustainability
Initiatives:

o Deploy a centralised MIS & impact dashboard

e Publish annual impact reports aligned with SDGs

e Mobilize 50 crores in funding through CSR, philanthropy & institutional
donors

« Build a pan-India volunteer force (500+) for mentoring, medical support, and
environmental initiatives



